
CITY OF BRAMPTON 
CURRENT BUDGET HIGHLIGHTS 
 

 

INTRODUCTION 
 
The Current Budget is a reflection of the priorities of Council and the expectations of residents 
expressed throughout the year as fundamental drivers for prioritizing actions to be taken to 
manage the development of the City of Brampton.  Departmental Service Plans have been 
developed to identify the proposed initiatives support these priorities and the goals and 
objectives of the City’s Strategic Plan. 
 
The 2009 Current Budget submitted by Senior Management Team includes the minimum 
operating impacts needed to meet Council’s priorities and the corresponding Service Plans. 
 
 
FINANCIAL SUMMARY 
 
The 2009 Current Budget recommended by Senior Management Team projects total gross 
expenditures of $400.8 million, a $29.2 million increase over 2008. The expenditure increase 
is offset by a $14.4 million increase in revenue from assessment growth and user fees, 
resulting in a $14.8 million net additional tax levy requirement. This additional $14.8 million 
translates into a $30 per year tax increase per $100,000 of residential assessment or an $88 
increase on the average residential property tax bill (2.5% increase on the total residential tax 
bill). 
 
Development of the 2009 budget has been particularly challenging due to the current volatility 
in the economic climate.  Council is cognizant of the need to insulate taxpayers to the extent 
possible, while still focusing on programs and services to meet the expectations of citizens.  
Ensuring value for money has therefore been a central concern throughout the 2009 budget 
process. 
 
Just as the downturn in the economy is affecting taxpayers, it is also having a serious impact 
on the City’s revenue stream.  Revenues resulting directly or indirectly from the development 
process are down, and declining interest rates limit the investment income that can be 
generated from City reserves.  On the expenditure side, rising costs continue to affect 
operating and capital budgets, but fuel price volatility has made it extremely difficult to 
forecast inflationary pressures with any certainty. 
 
In response to these challenges, a number of basic principles were consciously adopted in 
formulating the budget submission, and resulted in the following measures: 

• Base operating costs increases have been limited to the equivalent of recent inflation 
rates. 

• The City’s stabilization reserves are being used to offset budget impacts that result 
directly from cyclical economic pressures, and to smooth the temporary impact of 
adding new transit routes (until reach mature route cost recovery ratios)  
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• One-time funding sources (Investing in Ontario funds) have been applied to capital 
projects to address the infrastructure deficit with minimal operating impacts, or 
generate cost savings or cost avoidance 

• User fees are being adjusted where possible to recover a somewhat larger portion of 
the costs of providing the services, in cases where benchmarking shows that the City 
rates will remain lower than or similar to those in other municipalities.  The most 
significant user revenue sources are Transit fares and Recreation fees. 

• Where possible, the impact of new programs and initiatives has been deferred.  This 
includes deferral of some needed staff increases, such that recommended new staffing 
is less than was added in 2008 (Transit services excluded).  Budgets have also been 
adjusted to more accurately reflect historical and recent vacancy rates. 

• Office expenditures have been reviewed to ensure value for money, and to generate 
savings where possible through consolidation of services.  Staff travel and conference 
attendance has been reviewed and reduced to reflect budget constraints. 

 
These measures, including the deferral of 60 new staff positions, have reduced the 
consolidated budget submission by $20 million. 
 
The following is a high level summary of the changes in the 2009 budget:  
 

• Core operating adjustments incorporate controllable and non-controllable variables that 
affect the net cost of delivering existing services only, before allowing for growth in the 
City’s population.  They include provisions for salaries and wages, inflation on goods 
and services, expenditure and revenue adjustments to reflect actual operating results 
at existing service level standards, and other financial adjustments. The total impact for 
this category is $16.6 million. 
 
The major drivers for this category on the cost side are increases in salary and wage 
costs for existing staff ($8.2 million) and inflationary adjustments largely related to fuel 
costs ($2.4 million).  The economic downturn is having a major impact on revenue 
accounts driven by development activity and the housing market.  As a result, 
supplementary taxes are expected to be down by $2.5 million, planning and 
development fees by $2.2 million and subdivision administration fees by $2.0 million. 
Other expenditure and revenue adjustments to reflect actual results net to a reduction 
of $0.7 million. 

• Commitments include expenditure increases necessary to maintain service levels, 
allowing for growth in the City’s capital infrastructure (new roads, parks, facilities) and 
increased demand for services such as transit. The principal expenditure impacts in 
this category are the direct result of previously approved capital projects, funding the 
staff and other costs of operating the additional capital facilities and equipment. The 
total impact for this category is $11.8 million.  
Specific cost drivers in this category include the operating impacts of the new 2008 
growth buses ($4.0 million), growth in roads and parks ($2.7 million), internal borrowing 
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repayments for vehicle replacements and IT programs ($1.7 million), operating costs 
for corporate and recreational facilities ($1.3 million), and IT staffing and contractual 
obligations ($1.3 million).  

• Mitigation measures are intended to insulate taxpayers from additional tax increases 
for the current budget year.  These include draws from reserve funds, new or 
increased user fees, budget reductions as a result of proposed operating changes 
(efficiencies), and service level reductions.  Included here are proposed reserve draws 
to offset the economy-driven revenue losses that are cyclical in nature.  The use of 
reserve funds is generally reserved for circumstances that are expected to be 
temporary or non-recurring.  For 2009, the mitigation measures identified in the budget 
reduce the tax levy increase by $11.2 million.  Together with the deferral of initiatives 
that would have cost $8.7 million, these measures account for the $20 million budget 
reduction identified on the previous page.   

• Non-recurring initiatives amounting to $0.7 million are fully offset by a one- time 
contribution from the City’s General Rate Stabilization Reserve, and therefore have no 
direct impact on the tax levy requirement. 

• Growth and service priorities total $5.1 million.  Among the major cost drivers for this 
category is the $1.0 million annual increase in contributions to capital reserves to 
provide for the continued growth in the City’s stock of capital infrastructure that has to 
be maintained.  Additional funding is provided for new program requirements and 
staffing across the City. 

• Assessment Growth will provide additional revenue amounting to $7.4 million in 2009.  
Compared to the $11.1 million of growth-driven costs identified within the 
Commitments and the Growth and Service priority categories above, the shortfall 
demonstrates once again that growth does not fully pay for itself, at least not in the 
short term.  The shortfall is a cost borne by all taxpayers when it should be fully 
recovered from assessment growth. 

 
 
STAFF CHANGE SUMMARY 
 
Included within the recommended 2009 Current Budget is the addition of 65 Transit staff to 
operate and support the 28 buses that will be brought into service in 2009, and 54 new full-
time staff for all departments. The budget also reflects the conversion of 30 existing 
temporary and contract positions to full time to bring the total staff complement to 2,547.  In 
addition 26 contract, part-time, and temporary positions are proposed. Full details of the 
staffing requirements are provided in the departmental sections of the budget binder. 
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Department 

2009 
Additions 

 (Full time) 

Buildings and Property Management 4 
Community Services 14 
Corporate Services 1 
Economic Development and 

Communications 
3 

Finance (including IT) 11 
Human Resources 1 
Planning, Design and Development 1 
Works and Transportation 19 
Sub total 54 

Transit – expanded service 65 
TOTAL 119 

 
 
CITY-WIDE INITIATIVES 
 
Included within the recommended 2009 Current Budget is $0.9 million for Sports, Heritage, 
Arts & Culture, and Community Events initiatives.  About $0.6 million of this amount takes the 
form of grants to the Brampton Safe City Association and Brampton Arts Council (including 
other related initiatives).  The balance of funding is available for other initiatives subject to 
Council approval. 
 
 
INTERNAL BORROWING REPAYMENTS 
 
Brampton has maintained its debt-free status by leveraging its internal financial resources.  
The Current Budget contains $12.3 million in internal borrowing repayments with varying 
terms for initiatives such as the Rose Theatre, City Hall Expansion, Parking Garages, 
Information Technology Infrastructure / Desktop Replacements, Fleet and Fire Vehicle 
Replacement, city-wide IT Solutions, Energy Conservation and Payback Projects, the POA 
Court, and Flower City Community Campus (FCCC).  These projects were funded from 
various City reserves, with repayment required in order to rebuild the reserves for future use 
and spread the costs over the useful life of the assets. 
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SUBSIDIES 
 
The provincial Dedicated Gas Tax Funds for Public Transportation program provides $7.2 
million in 2009.  The full amount is now recognized in the Current Budget to pay for the 
operating costs of previously approved Transit service level increases.  The program has now 
been fully phased in by the Province, so any increases in receipts from this program in future 
years is expected to be modest, only reflecting ridership growth.  Therefore Transit service 
level increases since 2005 have been and will continue to be supported by the tax levy.  Only 
capital programs have been eligible for other subsidies and grants, and the net cost of the 
resulting service increases require tax funding. 
 
 
CONCLUSION 
 
The 2009 Current Budget as submitted constitutes the recommendation of Senior 
Management Team to Budget Committee of Council. The recommended budget and funding 
measures provide the necessary financial basis for operations, service and capital project 
delivery in 2009, and are forwarded to Budget Committee of Council for review and 
endorsement. 
 
The recommended budget meets the priority service and capital needs of the municipality for 
2009.  Service needs will continue to grow into the future as the municipality grows.  Funding 
challenges continue to face the municipality, particularly in the areas of infrastructure funding, 
the operating costs of new capital facilities and continuing requirements for tax funding 
towards the costs of growth. 
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